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Remimeo #CO POLICY LETTER OF 16 SEPTEMBER 1570

Personnel Hats
Ithica Hats

Perscnnel Serics No, 8
§g§;cs ANDfPERSQE?E&
Applies to E/Os, :

Porascnnel con be herassed by utilization failuras.uu.

Demands for persornel are usually met by an Inspection of the area
(Dept or Liv or actzvity) that is demanding the personnelo

4 personnel denand- received by Personnel xs properly routeu to the
Ethics Officer with the_following nequest:
"Dept (or Activity)

is asking for perscnnel,
"Flease check these points, |

v, fre existing perscmnel therc busy? _
“B, Have there been recent blows from that axea?

"C, MAre their Mest and Comm lincs in. grod condition?

"D, Dc the persunnel in that area each hove EAT“, FULL CHECK»HEF”S
FOR FOST #ND LRELT?

"E, Does the senicr officer :f thnt @pea have and support ;,prouram
for troining and grooving in his personnel?

"p, Have the pgracnngl ncw on post been ill (PTS)?‘
"G. Is there an SP in the arsc by metyr check?
"H, Is study and auditing time arranged for?

"Flense note by HCO PL 16 Scpt 7C, Ethica and Personnel, that if D
and E above are out end no vigerous action is in progress to get these
twe points in, & Comm kv should be convened,

"Plerse let me have a report cn this sres so thet I can axpedite
needful perscnnel or demand utilizotion of existing personnel,

Pursonnel I/C"
- UTILIZTION

in nrea which does nct moke hnts, checksheets and packs for ite
teff members and does not vigorously grcove -in and get persconel on
uutpose ‘lines and kncwledgesble will ceuse endless itrouble for 3ersonne1
recruitment officers snd persornel contregl officers,

An area can get into this hidecus oycle

Recruit -

Don't train

bon't groove in
Don't utilize
Apply -heavy Ethice
lose persennel
Domand personnel
‘Don't train

Dent't groove in
Den't utilize
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Apply heavier Ethics
lose persomnel

It will just keep on and on and one

The staff member who goofs is NOT the proper ethics target, The
correet Ethice target is the divisional officer or department head who
does not Hat, Checkaheet and Pack and Trein on them and groove in on
post every personnel he has,

In some arees this failure is not sloth or "no time" but a solid
great big WON'T TRAIN,

is the area aub;)ected to this is downtone and poor imaged and
overloaded the job of recruitment is made neexly inpossible.

‘ A breekthrough in the know how of civilization is that e thetan
evidently oonsiders any beingness better then no beingness,

This would explain how people cling to an even painful exiamtence
and why even & slave or yriaoner does not just drop .3 body.

Beingness is valnable.

4 j')ést or job is enormously valuable. Even the most m post
has e statua value, '

The only quality that ie oriticel about a Job 1a can it.be held at
all, By heavy overload and harrassment ¢ job oan be made untemeble
But & "blow" .or deperture is only occamioned by hope of a better one -
elsevhere in this same life, A work load can be heavy. But when it
gets impossible, one gets a blow,

An overloaded divisi.n will empty,

The most common way tc overload an area is to fail ‘to hat, cheok-
sheet and pack the personnel and not trein them. Then they work bedly
©8 a tcem with lots of friction as the jobs are not meshed with one .
ancther, Dev-T resmults, An apperency of herd ‘work ends up in poor or
little production, .

Then personnel begin to meke goofa which absord the time of other
personnel..

Not only this but A PERSONNEL WITHOUT PURFOSE CAN COMMIT CRIMES.
The secret of a turbulent oboiefy, ie contained in these facta,

A welfare state pays people not to work. It ie peying to heve
people without purpose or hats, Therefore it gets crime, There is
RO surer wey to beget an unsurgent society than to deny yurpoae end
posts to its members,

Knowingly or unknowingly Welfare Sta.tim. i. aimed at disenfranchising
citizens, From Rome on forward every welfaxre state haa eventually
erupted in revolt and civil war, 4ind every state which denied jobs
or status has blown up in revolt, The French and Russian revolutions
were fully concerned with brecking a monopoly of status,
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However you view it or howevexr it was done, FAILURE TO PBGVIDE
JOBS, PURPOSE AND TRAINING ON JOBS BEGETS KEVOLT.

Unhappiness, sociel misery are not answered by denying in eny way
actual useful jobs,

The sense of belongine and purpose in uvmg cen be strangled in
pany ways.

Whenever it is dome. it ,u done w some: mchanim (lﬁu the dole or
relisf or plain unemployment) which prwvents pirticipation

Partiocipetion is only achieved by the worthwhileness. of the
activity, the fastyalness and understanding of -the aotivity, .
explained purpose and an exsct and tmined in aot of dutiea.

Crime stems totally and ‘entirely frem leck of bslonging and unde:.\-
standing thet to which one belongs., The oriminel or juvenile gang ie
a substitute for society., It is an outlaw pack at the throat of that
which forced it not to belong. ‘ :

Preventing youthful partio;.putian, pemitting a.try-fsixw eduewuon,
unroal values and lack of understanding turns youth against the state.

Politiciens and financeers have been too deficient in imngination
to provide real jobs, real training, real objectives. It ia easier to
toass contemptucus starvation handouta to the multitude. Or lock them
out entirely, : R

The wz.gas of auoh ection are ﬁvolt tmd soocial dael’iae.
There is werk and thought newdful in providing

A, A worthwhile cause,

B, Valusble production,

Ce Jcbs and gtatus.

D. Roal educstion for the poats held,
E. Perpetuction of » valuable activity,

Any buainessman for various reesons tries to do this, He' is
usually overburdened by the state,

In Russia where there is enly the cynicel state police 'd.urécs s
all that holds the rickety framework together,

Thus there is a direct coordinetion between (a) social diaorder
and (b) no-job or no=hat or no-treining on it.

- ETHICS LAND HATS

Wherever Ethics has to be heavy you find

1, No real hats,
2. No checksheet or pack.
3+ Nc thorough grooving in,

Given a worthwhile cause, Personnel can be made & near impossible
rost by neglect of grocving in,

When a perscn is unable to wear a hat, processing can trace back

the cycle of attajning status and losing it until the person can have

a hat,
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Personnel placement ia. far less- -dmportant ‘l:hsm on the M hatsa,
checksheets and packs grcoved in, -

Promotion follows. any: good production: in dbe course,

This: ir how-Ethics and Peveonnel work together or oonflict,

If Ethics does not target thuse who fail t& trein rather then
those who aren't’ treihed-or processed and goof ér commi¥: crimes, Bthice
and Personnel both will come & resounding croppér. :

In support of what 1 say, Ethios cen tracp any trouble in an area
back to & failure to reoruit and fully realiutiéally train on posts.

And Personnel can trace any trouble in an arca to past fanures te
recruit and mlly realistically tmin on poatae

You have here in an org what has ‘been deeﬁmmg all of Man's .
oivilizations = dezwing Jobs and status, failing to groove in and' train,
Man has only hed force and Cosmacks to-.ramedy tResc lecks whon wh'xt he
roally noeded was imgin»tion, Jobe and tmin:ld; -

A full apprecistion of this solves many rﬁd]ea regardmg 8c cinl
plannind md aocieties. ~

In our own sphere we muet use this undepatémine well and drive
the social abarrations out of our orgs amnd keap them cut by recruiting,
hats, checkshecots, packs end full training for &vory post and the
sweeping remcval of all blooks and barrisrs whieh prevent it.

A Man woants to belong, He can't if he doed not know the purpose
of thet to which he belongs and all the dutice dnd actions of his post.

S0 make it so by recruiting, treining and ﬁwoc.essing that he can
belong end be valusble, : v

And by having upstat orgs ma.ka it 8o the ﬁbhc can come m, get
service and also belong by mcmbershir. '

If you understand this fully, we can trimlﬁr for it is 2 know
how few other men have, - -

LRH:nt : '

Copyright @ 1970 : ' :
by L, Ron Hubbard L. RON HUBB.RD
ALL RIGHTS RESERVED - POURIER



	Page 1
	Page 2
	Page 3
	Page 4

